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COMMITTEE BRIEFING REPORT

1.0 PURPOSE OF REPORT

1.1 This report updates the Committee on developments in health scrutiny, 
the Committee’s Work Programme and monitoring of actions not 
covered elsewhere on the Committee’s agenda.

2.0 ISSUES FOR SCRUTINY

The Committee are asked to:
(i) To update the Committee on most recent round of Lead Health Scrutiny 

Member meetings with System Leaders in the North and South of the 
County

(ii) Review the existing Work Programme. 

3.0 UPDATES 
Lead Health Scrutiny Member Meetings

South Cumbria
3.1 Lead Health Scrutiny Members met with system leaders from Bay Health and 

Care Partners on the 30th November.
3.2 Members received an update on current position across on dealing with 

COVID 19 across the Bay Health and Care System. Measures being put in 
place to increase bed capacity across the Trust, focus on increasing 
throughput of elective surgery at Westmorland General. Lateral flow (at home) 
testing of hospital staff twice a week. Community sites for mass vaccination 
are being established across the bay, although these won’t have deep freeze 
capacity.  Discussion on arrangements being put in place where the discharge 
on COVID 19 positive patients into care settings to ensure the safety of care 
home residents. As well as challenges around General Practice to deliver 
services in a different way and need to plan and gear up to deliver 
vaccinations to the most vulnerable, in a care home setting. Members were 
informed of the high demand for Mental Health Services, in beds A&E and 
community teams 



3.3 Members were assured that there was high level of digital maturity across the 
Lancashire and South Cumbria ICS which put the system on the front foot 
when it came to shift to digital due to the pandemic. Increased use of robotic 
processes (virtual workers) to assimilate electronic forms around antibody 
tests etc. Expanded digital strategy board including councils and others 
across the system being established. A briefing note would be provided to be 
shared with the full committee

3.4 Members received information from LSCFT on plans to temporarily close the 
Dementia Assessment Unit at Furness General and discussed the planned 
presentation to be made to the full Committee this meeting. Members asked 
for this to focus on the engagement activity to be undertaken with 
stakeholders and patients.
North Cumbria

3.5 Lead Health Scrutiny Members, met with system leaders from the North 
Cumbria Health and Care System on the 30th November

3.6 Members were provided with an update on current position with COVID 19 
across the North Cumbria Health and Care System. Numbers in hospital have 
been steadily decreasing with 65 people across the two hospital sites. 130 
staff off work largely due to having to self-isolate, making a significant impact 
on ability to deliver services. Lateral flow tests are rolling out to test staff twice 
a week. Members were asked to reinforce the message that the rollout of the 
vaccine will take months and adherence to current restrictions is essential and 
this should be reiterated wherever possible. Discussion on the potential role of 
community pharmacy role in vaccination programme which was expected to 
emerge over coming weeks and months. 

3.7 Members were briefed on the development of the action plan responding to 
the North Cumbria Integrated Care Trust CQC report, to be submitted by the 
21st December. Potential to include as an item for this Committee meeting 
was discussed but as the action plan wouldn’t be in the public domain it was 
agreed that the action plan would be considered at a meeting of Lead 
Members in January with further communication to the Committee. 

3.8 Members were briefed on progress being made on digitising records and 
improving system interoperability. In the now merged trust a lot of work to get 
the acute side of the trust levelled up to the mental health side which had a 
more mature embedded ICT platform. Greater use of open source systems 
which enable records to be viewed appropriately by clinicians across different 
Health and Care settings (Great North Care Record). Members welcomed 
progress made but emphasised the point that there was still work to do, a 
written update was asked for and Michael offered to provide one to Lead 
Members early in the new year.

3.9 The implementation of the Hyper Acute Stroke Unit has been a success and 
improved outcomes for patients. There have been difficulties in recruiting 
elderly care and neurology consultants, there has been international 
recruitment of nurses for the Unit who will be in post shortly. A renewal 
programme is being put in place for new CT diagnostic provision which is 



essential for an effective HASU. Early stroke discharge service was identified 
as a topic for future consideration by the committee and would be added to 
the work programme.

3.10 In the light of North Tyneside CCG partnership with Livi to provide online GP 
services, Members sought and received clarification that there were no similar 
plans in North Cumbria.

3.11 Lead Members were briefed on the roll out of the national campaign on the 
new part of NHS 111 (appointments at A&E). 

3.12 They were updated on the engagement work on the plans being considered to 
bring Workington’s 5 GP Practices together to improve services to patients. 
The five practices have worked together more closely over the last six years, 
developing the Workington Primary Care Centre to improve same day 
services for people in the town. There is also a shared home visiting service 
and the GPs work together to offer extended access appointments. Now the 
five surgeries are exploring a more joined up approach. Merging practices will 
see some small teams supported to meet the increasing demand. Large 
volume of responses to initial survey, majority positive.

4.0 WORK PROGRAMME 

4.1 The Committee’s work programme is attached at Appendix 1 for the 
committee to consider and review. 
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Appendices

Appendix 1 - Work Programme 

Contact: David Stephens, Strategic Policy and Scrutiny Adviser,
david.stephens@cumbria.gov.uk
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